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Rancho Simi Recreation and Park District 
Board of Directors Meeting 

MINUTES 
Wednesday, January 5, 2022, at 6:30pm 

Rancho Simi Recreation and Park District • Activity Room 3 
4201 Guardian Street, Simi Valley, CA 93063 • (805) 584-4400 

A video recording of tonight's meeting is available on 
the District Website at www.rsrpd.org 

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE - Chair O'Brien called the Meeting to 
Order at 6:29pm. The Pledge of Allegiance was led by Theresa Pennington. 

2. ROLLCALL - Directors Abele, Dennert, Freeman, Vice Chair Gray, and Chair O'Brien were in 
attendance. Staff in attendance included: Eric Gochuico, Danielle June, Zach Miller, Wayne 
Nakaoka, Kelly Negrete, Dan Paranick, Theresa Pennington, Gina Viecco, and District Counsel 
Brian Pierik. 

3. AGENDA REVIEW -There were no requested changes to the agenda. 

4. PUBLIC STATEMENTS (ITEMS NOT ON THE AGENDA) - Those who made public comments 
are listed under the appropriate Item below. 

5. APPROVAL OF MINUTES 

a. Rancho Simi Recreation and Park District Board of Directors Meeting - December 16, 2021 
- Chair O'Brien requested additional comments be added to her statement under item 9a as 
follows: "O'Brien would be in favor of a 6% fee increase to allow the District to be less 
dependent on tax revenue." Motion: Director Freeman moved to approve the minutes as 
amended. Director Abele seconded the motion. The motion carried with a unanimous vote. 

6. CONSENT AGENDA (Matters listed under the Consent Agenda are considered routine and shall 
be acted upon without discussion by one motion approving the Consent Agenda. If discussion is 
desired the item may be removed from the Consent Agenda upon a Director's request.) 

a. Approval of 12/15/21 Accounts Payable Check Register & 12/17 /21 Payroll Check Register. 

b. Adoption of Resolution No. 2021 Regarding Holding Public Meetings during the Continued 
COVID-19 Pandemic State of Emergency Pursuant to Assembly Bill 361. 

Motion: Director Freeman moved to approve the Consent Agenda. Vice Chair Gray seconded 
the Motion. The motion carried with the following Roll Call Vote: 

Ayes: Directos Abele, Dennert, Freeman, Gray and O'Brien 
Noes: 
Abstain: 
Absent: 
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7. PRESENTATIONS, SCHEDULED ITEMS AND PUBLIC HEARINGS 

a. Presentation of the Full-Time Employee of the Month for December 2021 to Enrique 
Gochuico - Theresa Pennington, Director of Administration, presented Enrique with a plaque 
and he will receive a paid day off. Enrique is a Building Maintenance Worker I with the 
Recreation Department. He has been with the District for nine years; this is his first award. 
Enrique thanked the person who nominated him and for the support and recognition by the 
Board and the District. 

Director Abele congratulated Enrique and thanked him for all that he has done, especially 
during the pandemic. 

b. Status of the Districts Response to the COVID-19 Coronavirus Pandemic-The verbal report 
was provided by Dan Paranick, District Manager. It has been challenging for the last few 
weeks and most likely will continue to be for the next few weeks as it is throughout the 
country. We have quite a few staff who have tested positive for COVID over the last 10 days, 
which are spread throughout District departments. It appears to be from outside sources. 
Staff is working to carefully follow CDC protocols. The District remains open and registration 
numbers in December were good. 

Chair O'Brien inquired about the complaint e-mail that the District received today regarding 
some of the staff, parents, and preschool participants not wearing masks at RSSCC. Paranick 
responded that he will follow up with staff to ensure everyone is following masking 
guidelines. 

Director Dennert asked who is responsible for enforcing masking and Paranick responded 
that it is the responsibility of the site Supervisor. Dennert stated that many students have tested 
positive for COVID and encouraged everyone to work together to stay safe. 

Vice Chair Gray asked about the potential changes to the CDC's guidance for testing and if 
the District will be able to manage new testing requirements. Paranick responded that District 
staff at the ASC's are currently required to test weekly if they are not vaccinated. Pennington 
stated the District has an order for COVID tests pending with the State. We will also contact 
Supervisor Huber's office to see if they have any tests available. 

Director Freeman inquired about the status of the federal mandate for employers with 100 or 
more employees that would require all employees to be vaccinated or test. Paranick stated 
that the information that he received from CAPRI today states that the mandate is being held 
up in the court system and is still on hold. 

Vice Chair Gray asked if we expect the number of employees that have COVID to increase. 
Paranick responded that officials expect the numbers to rise through January due to the 
holiday spike which is expected to fall in February. 

Director Abele asked if the staff who tested positive for COVID have symptoms or are 
seriously ill. Paranick responded that no one is seriously ill, to his knowledge. Ten staff 
members are currently out. The District is tracking it closely as it could impact staffing. He 
is hoping it's at its peak and will begin to decline. 
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Vice Chair Gray asked which department is of most concern if COVID numbers continue to 
increase and results in a more serious labor shortage. Paranick responded that the ASC's are 
of most concern due to the number of staff required to operate the program. The District has 
been following the Ventura County Public Health Office orders, and to the best of his 
knowledge there is not talk of another shut down, however the Board can choose to go beyond 
current health orders if they feel it is necessary. They can call a special meeting to discuss it 
if the Board desires. 

Director Dennert stated that he is open to possibly reducing non-essential activities. 

Director Abele inquired about the COVID relief funding that we received as a Special District 
from the State in the amount of $3 .2 million. Paranick confirmed that the District did receive 
COVID relief funds in that amount. Director Abele congratulated Paranick and staff for their 
work in securing the grant funds, and complimented staff for keeping parks, trails and golf 
courses open and operating safely during the pandemic. It required a great deal of time and 
effort on the part of our maintenance staff. Paranick stated that our local chapter of the 
California Special Districts Association was instrumental securing the funds through lobbying 
the State, noting that it was a team effort working with Theresa and Miguel who provided the 
figures for the losses the District incurred due to COVID closures and suspensions which 
totaled $3. 7 million. Paranick thanked the Board for their support and for their efforts in 
helping to secure funds from the City of Simi Valley as well. He will make recommendations 
on what to do with the funding during this years' budget process which is already in progress. 

8. CONTINUED BUSINESS - NONE 

9. NEW BUSINESS 

a. Approval of Second Revised Agreement between the District and the Simi Valley Historical 
Society and Museum and Adoption of Resolution No. 2022 Amending the Policy Manual 
Related to Facility Use Fees and Conditions at Stratheam Historical Park and Museum - The 
Staff Report was provided by Dan Paranick, District Manager. 

Paranick acknowledged Linda Bosley who is the President of the Historical Society for 
working together with the District to update the agreement and for the excellent job she and 
the thousands of volunteers have done operating Stratheam Park and Museum over many 
years. She attended via Zoom to answer any questions the Board has. 

The original agreement between the Park District and the Historical Society was from 1969 
and was last updated in 1996. Paranick and Bosley reviewed the agreement to update it to 
reflect current operations, needs and responsibilities because it was unclear who was 
responsible for completing various tasks and duties. Historical Society and District staff 
responsibilities have been clarified and guidelines have been developed. 

The District and Historical Society have been sharing staffing costs up to $14,000 annually 
and rental revenues of approximately $50,000 annually in a 60/40 format which helped to 
support staffing and maintenance needs at Strathearn Historical Park. The new agreement 
states that the District will keep I 00% of the rental revenues and will provide the Historical 
Society with an annual grant in the amount of $24,000 which will support one staff person 
who will work directly for the Historical Society. The District will continue to fund three staff 
positions at Stratheam. 
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Chair O'Brien inquired about a new caretaker's apartment at Strathearn. Paranick stated there 
is a master plan from 2001 that entails including a caretaker's apartment in the permanent 
visitor's center. 

Director Freeman stated that the distribution of duties chart is very clear and noted that there 
are many events where there is staff cross over. She is happy to see this has been laid out as 
it provides a clear understanding of responsibilities. 

In response to Director Dennert's question, Linda Bosley stated that she was the one that 
suggested switching from sharing the rental revenue to receiving an annual grant as it requires 
less administrative time and that $24,000 is their average annual shared revenue portion. She 
also stated that Wayne Nakaoka did a fantastic job creating the new flow chart of 
responsibilities. She is very happy with the new agreement and stated that the Historical 
Society Board voted unanimously to approve it. 

Director Dennert inquired about the Martin Luther King Day of Service project planned at 
Strathearn. Linda stated that District volunteers will be painting the outside of the green 
wrought iron fence and Historical Society volunteers will be painting the inside of the fence. 
The District will provide the supplies and there will be two shifts for a total of 6 hours. 

Motion: Director Freeman moved to approve option one of the Second Revised Agreement 
between the District and the Simi Valley Historical Society and Museum and Adopt 
Resolution No. 2022 Amending the Policy Manual Related to Facility Use Fees and 
Conditions at Strathearn Historical Park and Museum. Chair O'Brien seconded the motion. 
The motion carried with the following Roll Call Vote: 

Ayes: Directors Abele, Dennert, Freeman, Gray and O'Brien 
Noes: 
Abstain: 
Absent: 

b. Award of Contract for Golf Cart Fleet at Simi Hills Golf Course - The Staff Report was 
presented by Brian Reed, Golf Course Manager. After approval by the Board at their October 
21, 2021, meeting, staff issued a Request for Proposals (RFP) for a 36-month golf and utility 
cart lease. In response to the RFP, Club Car and Yamaha Golf Car Company submitted 
proposals with Yamaha providing the lowest cost on the base bid specs, and significantly 
lower for lithium batteries. New carts will not feature GPS which will be offset by providing 
upgraded seats and lithium batteries which are lighter, charge faster, consume ½ the power, 
and are maintenance free. Typically, lithium leases are 48 or 60 months, but we prefer to stay 
with 3 6-month lease due to the wear and tear the carts get from a public course. The Yamaha 
total contract price is $328,000 and Club Car is $413,000. Yamaha is the lowest bidder and 
have been the last 3 times, and offers the most advantageous delivery date, and transition 
process picking up old carts when delivering the new carts. Club Car is more expensive but 
is seen as a higher end golf cart which Reed doesn't feel is an issue with golfers on a public 
course. 

Director Freeman expressed concern that the District may not look competitive if we select 
the Yamaha cart over the Club Car cart. Reed responded that staff does not feel that influences 
public golf course players. Freeman also asked if the carts don't have GPS, would players 
use an app on their phone. He also stated that they are implementing several improvements 
that will allow golfers to determine the distance in addition to apps on their phone. 
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Director Dennert thanked Brian and his staff and extended his appreciation for their work and 
said that he would be open to looking into solar energy to shade the parking lot. 

Director Abele made a motion to follow the staff recommendation to renew the golf cart 
contract to Yamaha. Director Dennert seconded the motion. The motion carried with the 
following unanimous Roll Call Vote: 

Ayes: Directors Abele, Dennert, Freeman, Gray and O'Brien 
Noes: 
Abstain: 
Absent: 

c. Approval of 2022 Board of Directors Standing Committee List - The Staff Report was 
provided by Dan Paranick, District Manager. Each year we review the standing committee 
list and provides the board to make any desired changes. There are no recommended changes 
aside from the Advance Planning Committee. 

Director Dennert commented that he is only on one standing committee and isn't able to 
provide as much participations as others. He is interested in possibly serving on the Golf 
Course Committee, Historical Society Committee or the Oak Park Committee. He also would 
like to revise the Committee List to reflect the Santa Monica Conservancy Advisory 
Committee and Open Space. 

Director Abele commented that he is not a fan of Committees (aside from the liaison) and 
thinks matters should be discussed as an entire Board. He is not opposed to adding "Open 
Space" to the Santa Monica Conservancy Advisory Committee. He feels he has had a good 
rapport with the Oak Park Committee but is willing to give that to Director Dennert if he 
would like to serve on another Committee. 

Director Dennert stated he would like to serve on the Oak Park Committee in Director Abele's 
place but would prefer to be a Member of the Committee, not the Chair of the Committee and 
deferred the Chair position to Director Freeman as she has more experience since she has 
served on the Oak Park Committee in the past. 

Director Abele stated that he would serve as a Member of the Santa Monica Conservancy 
Advisory Committee and Open Space, and Director Dennert could serve as the Chair. 

Director Freeman made a motion to approve the recommended 2022 Committee Assignments 
list to include the changes discussed. Director Dennert seconded the motion. The motion 
carried with the following Roll Call Vote: 

Ayes: Directors Abele, Dennert, Freeman, Gray and O'Brien 
Noes: 
Abstain: 
Absent: 

10. WRITTEN COMMUNICATIONS OF NOTE 

Director Dennert stated that he was informed that the cows were out at Las Llajas again. He informed 
Maintenance Supervisor Paul Friedeborn who said he would address it. 

5 



approved as written 

11. REPORTS BY BOARD MEMBERS 

Director Freeman stated she attended the Historical Society Committee Meeting where they 
discussed maintenance items and MLK Day volunteer opportunities including painting the fence, 
reviewed the new agreement with the District and read their event schedule for the year. Friday 
morning there is a Special CSDA Legislative Committee meeting to discuss three key issues that 
could affect revenue streams for Special Districts. 

Director Dennert asked Wayne if the District still owns the 1972 pickup truck, which he confirmed. 
Dennert is impressed that we have a 50-year-old truck. He would like to take a photo of it and share 
it with the community as it shows our high level of fiscal responsibility. He will share a state grant 
opportunity to clean up trails and roads with staff and hopes the District might be eligible to apply. 
He also stated he will be volunteering at Hummingbird on MLK Day and hopes other Board members 
will join him. Directors Abele, Gray and O'Brien also plan to volunteer that day as well. 

Director Abele wished everyone a Happy New Year. Asked if MLK Day volunteer opportunities be 
flexible in light of current COVID guidelines. Paranick responded that yes, we have built in 
safeguards to protect volunteers, that projects will be held outdoors and socially distanced. He stated 
that he likes the idea of the Staff members on the cover of the recent Activity Guides and feels it is 
an improvement, appreciates the changes, but is still not a fan of the trees. 

Director Dennert commented that he also liked the Activity Guide covers and felt it was an excellent 
idea to include the staff on the covers. He hoped that the Indigenous land statement would have been 
included but noted that it wasn't and asked if it would be included in the next one. Paranick responded 
that it would be included in the next one and should have been included in the current one. 

Vice Chair Gray stated that he is excited about MLK day and encourages others to participate and 
promoting it online. Last year was a blast. Wished everyone a Happy New Year, hopes the Board 
and Staff stay safe and hopes 2022 will be a better year. 

Chair O'Brien noted that she attended the Historical Society Committee meeting with Director 
Freeman. Some maintenance items at Strathearn had to be postponed due to the rain. Wayne 
confirmed that maintenance staff were filling sandbags off of Presidio Drive along an access road 
and it did work. She wished everyone a Happy New Year. 

12. REPORT BY DISTRICT MANAGER- Comments were provided by Dan Paranick. We did receive 
quite a bit of rain which is good for our parks and our community, fortunately with very few issues. 
Only one issue was brought to our attention, and it was fixed right away by Wayne's crew. The Skate 
Park operations are good. Pickleball courts at Sinaloa Middle School are now open. Wedding fees at 
Strathearn will be discussed at the January 19th or February 2nd Board meeting. A press release to 
announce recreational drone usage will be issued within the next week. The Oak Park Committee 
election nomination forms are available through January 25 and candidates will be introduced at the 
MAC meeting on January 27. Ballot box voting will be held January 27 and 28. Director Abele asked 
whose seats are up for election this year. Paranick responded that he would provide the Board with 
that information tomorrow. Simi Valley Youth Baseball will be doing field improvements at Knolls 
and are interested in renovating the fields at Sinaloa. He's meeting with Chris Visage on Friday at 
I lam. They have done field improvements in the past. Thank you to Wayne, we received the permit 
to help control the geese population. Director Dennert volunteered to participate in the egg training. 
The Oak Park Committee meeting is next Thursday. 
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Future Agenda Items: Policy Changes, Youth Services Board Liaison, BMX Update, Stratheam 
Wedding Fees, and the Birdie Bar Agreement Amendment. 

Committee Activity: Oak Park - Park and Recreation Planning Committee Meeting on 1/13/22. 

13. CLOSED SESSION - NONE 

14. ADJOURNMENT- Chair O'Brien adjourned the Meeting at 7:50pm. 

Dan Paranick, District Manager / District Clerk 

7 


